
University Technology Fee Advisory Board Minutes 

March 9th 2015 4:00PM – Library Event Hall 

Attendance: Taylor Farley, Chair, CVMBS; Kyle Gruenhagen, Vice Chair, WCNR; Naomi 

Bombardier, Secretary, ASCSU; Taylor Rice, CVMBS; Nicole Ramo, GSC; Matt Todd, Eng; 

Brandon Earle, SFRB Liaison; Sam Laffey, ASCSU; Jacob Taylor, COB; Jake Laughridge, 

COB; Johnny Roos, Ag Sci; Rusty Scott, ACNS; Jason Huitt, ACNS 

I. Meeting Called to order 4:03PM 

II. Approval of minutes from March 2nd 2015 meeting 

1. Reliant on correcting the mistake of the final dollar amount allocated in the 

minutes 

2. Passed unanimously 

III. Presentations 

1. Student Information System FY16 Presentation-Chris Seng, Registrar  

a. The SIS and System Usage  

i. Long Term partnership with UTFAB 

ii. History and details well-covered in Fall 

iii. Summary of Recent Activities Banner Upgrades, BDMS 

Hardware/server and storage, INTO CSU integration with banner.  

iv. Gated Grant completion- Ram Mobile, U. Archive, U. Direct, Beacon, 

Education Advisory Board, Academic alerts 

v. Ramweb and ARIESweb- security scans, veterans benefits, 

verification of veteran form for tagging students, Academic Alerts in 

RAMweb and ARIESweb with IPAS team, and additional 

improvements 

vi. RAMmobile currently has ~4,500 active users, and ~22,600 unique 

users between March of 2014 and March of 2015 the top items are the 

CSU maps, schedule, Academic Alerts, Grade List, Events list, and 

Course overview features 

b. Current and Future Projects 

i. Will be upgrading Banner to XE 

ii. Updating RAMweb 

iii. New Systems-U.direct (Course and Graduation Planner) 

iv. New program-Semester at Sea-negotiations underway to become and 

academic partner 

v. Enhancements-online form/workflow for university withdrawal, 

Certificates, UG an GR, transcript, New law-resident tuition rates for 

all vetrerans(complete), Electronic Major/Minor Changes  

(Stalled), RAMMobile:Registration and student finances(late 2015 or 

2016 

vi. LMS Update-Transition into Canvas-Unizin movement, RamCT to be 

unavailable May 2016 

vii. 3-tier Architecture Changes 



viii. Design (UI) – three separate concepts for development to be voted on 

by students in ASCSU elections, Mobile-friendly focus, to be 

completed early 2016 

 

c. Course and Graduation Planner Demo 

i. Design with and student-preference a major focus for the utilization of 

the program 

ii. Electronic Check sheet-to keep better track of the coursework 

iii. Able to edit the coursework and plan as it arises.  

iv. Catalog entry –to view the current, and future course offerings 

v. Have completed focus groups to see how usable the program is.  

vi. The terms can be edited-to add or remove terms for a change in 

anticipated graduation dates 

vii. Will be implementing the program with the advisors to ensure that 

they are well informed and prepared to integrate it to the student body.  

viii. Positive feedback from student trials-will be helpful in registration for 

all semesters, especially for incoming freshman 

d. FY16 Funding request  

i. FY15 Total budget (UTFAB+University Match+I.S. Support) = 

$1,535,321 

ii. FY16 UTFAB support request: $657,176, with additional $8,338 for 

hardware, and $24,275 for salary and retention requests, resulting in a 

Total of $689,789 

iii. Registrar is supportive of UTFAB reverting the residual balance of the 

FY15 allocation for Registrar Developer Students, total reversion of 

$13,888. 

e. Questions  

i. Contact any of the presenters at their emails 

ii. Katie Risheill Katie.risheill@colostate.edu 

iii. Terri Pecora terri.pecora@colostate.edu 

iv. Chris Seng Christopher.seng@colostate.edu  

2. Classroom Support Services FY16 Presentation-Doug Satterfield, CSS 

a. Recently Completed Technology Upgrades 

i. Upgrades to Physiology 243, Plant Sciences W9, education 7 to be 

completed 

ii. UFFAB-FY15 upgraded Clark C-wing C142, C144, and C146, as well 

as a portion of BSB105 (flipped classroom model) 

b. UTFAB FY 16 

i. Clark A-wing needs a switcher upgrade- one of the most densely used 

classroom spaces with 16,080 students enrolled in the A-wing, 

originally updated in 2008-2010, Lecturn Electronics upgrades 

combine source switching to a standard HDMI output, the lecture 

capture is currently limited to Analog VGA sources, and does not 

support HDMI to Echo360 

ii. $37,400 for all rooms to be upgraded 

iii. Overview of the Clark classrooms floor plans 
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iv. 10 classrooms are due for technology refresh 

v. Proposed UTFAB Upgrades-100% HDMI compatibility, Focus on 

technology refreshes, typical upgrades for projectors, Needs Overall, 

switchboard upgrades, etc.  

vi. Alignment with the UTFAB Standards, and the current progress into 

CSU’s progress 

vii. Classroom Support Services recommends reverting $13,275.04 from 

the FY15 CSS allocation given reduced costs to outfit Education 

Room 7 with classroom technology 

viii. Question and Answer session 

VI. Old Business 

1. The current projected residual balance stands at $27,057 for FY15, if the board so 

choses to reclaim the funding 

2. In need of a new plan of action for the residual balance 

a. Moved to revert $13,888 from FY14 Registrar Developer Students allocation 

and $13,275.04 from FY15 Classroom Support Services allocation, total of 

$27,163.04, to the UTFAB general fund for reallocation 

b. Both motions passed unanimously  

c. Currently residual balance stands at $27,057 for FY15 

VII. New Business 

1. 222 Laurel $17,942  

a. Discussion of funding the proposal with the current funding  

b. Moved to a vote to fund 222 Laurel 

i. Motion did not pass - 1:7  

ii. The UTFAB Bylaws require anonymous documentation of no vote 

justifications: 

a. “The College of Business voted no on the 222 Laurel Street project 

because it does not sufficiently meet a reasonable cost/benefit in 

terms of the number of students realistically impacted by the 

expansion.” 

b. “After reviewing the proposal to fund the technology at 222 

Laurel, I do not believe the project adheres to our funding 

requirements found in the UTFAB bylaws, specifically 

requirements 1 and 5. Those requires are as follows; 1 – ‘The 

project’s ability to benefit as many Colorado State University 

students as possible’, and 5 – ‘The project’s potential for direct 

student use’” 

c. “My reasoning for voting no on the 222 Laurel Project is it is a GA 

classroom that is in a very remote area away from campus. I do not 

expect anyone but the members program to utilize this classroom 

and question why it is a GA classroom in the first place. We may 

need the space, but we need it on campus not off. I also have 

reservations funding programs for online classes as opposed to 

brick and mortar spaces in the core of campus.” 



d. “Looking at the finances, we were limited and I felt the space 

would end up only being utilized in house, specific only to that 

program.” 

e. “Overall, I felt that the impact of the proposed project did not 

warrant the funds requested - the proposal was legitimized and 

does meet our rules for funding, but with the strength of the other 

proposals and their potential to influence many more students I did 

not feel that funding the project at the current time was the best use 

of limited funds.” 

2. Bylaws Amendment Discussion 

a. It is necessary to fine-tune the procedures that were taken on last Monday, the 

9th of March. With the intent being to better guide the future directions of the 

board by amending the bylaws to clarify any confusion regarding 

supplemental funding protocol, and add a provision for changing the 

University Technology Fee.  

b. Currently the two Amendments read:  

i. “In Article VI: Responsibilities, amend Section 3 to read as follows: 

Should there be a positive fund balance in the current fiscal year, the 

UTFAB may accept additional proposals for funding. These 

supplemental proposals can be for expansion of existing UTFAB 

projects or for new projects. Projects and proposals shall be in 

accordance with all other specifications in these Bylaws. The 

Chairperson shall designate the manner in which proposals for new 

projects are made, screened and accepted for presentation to the Board. 

To ensure that all projects are considered in a fair and unbiased 

fashion, approval for large projects, or numerous small projects, 

should generally be withheld until all project proposals to be 

considered by the Board have been received and legitimized. In the 

event that the sum of all funding requests exceeds funds available, the 

Board shall hold discussion and debate on all proposals during which 

any member may make a motion to amend or reject any given 

proposal. If, after debate has concluded, the sum of all funding 

requests continues to exceed funds available, the Board shall conduct 

a ranking vote to determine the priority assigned to each request. 

Finally, the Board shall conduct a vote on each supplemental proposal 

in order of established priority, until available funds have been 

exhausted.” 

ii. In Article VIII: Voting, insert a new Section 6: “The Board shall have 

the authority to recommend an increase or decrease to the University 

Technology Fee assessed to all students.  A motion to this effect may 

be offered by any member, and requires a majority vote at two 

consecutive regularly scheduled meetings.” 

iii. Discussion on the current amendments 

iv. Dislike of the word “Supplemental”, supplemental seems to suggest 

that the project will be taken in substitute of another project that 

UTFAB originally planned to fund 



v. Discussion on future fee increase-not essential to add to the bylaws-it 

may be within SFRB bylaws to have an open-forum, but also 

beneficial to include a note about it within the bylaws to hold the 

board accountable, without becoming a overwhelming constraint to the 

board  

vi. 2/3 vote seems logical for the majority of the board-for 2 consecutive 

meetings 

vii. Reminder-2/3 vote required to amend the bylaws 

viii. Will be meeting to discuss during the week 

VIII. Next Meeting: March 23rd 2015 4:00PM Library Event Hall 

a. Wireless Networking FY16 Proposal 

b. Echo 360 FY16 Proposal 

       IX.  Meeting Adjourned at 5:45 PM 

 

 

 

 


