
 

University Technology Fee Advisory Board 

Agenda – December 5, 2016 / 4:15PM 

Library Room 203 

 

2016-2017 Officers: 

Adam Lynch, Chair 

Blaire MacNeill, Vice Chair 

Krissy Wegen, Secretary 

 

Attendance: Adam Lynch, Chair, CNS; Alex Albright, ASCSU; Turner Sedberry, CoB; 

Casey Franklin, WCNR; Heather Nereson, CHHS; McKenzie Fulcer, CVMBS; Blaire 

MacNeill, Vice Chair, CVMBS; Nicole Ramo, GSC; Pat Burns, VPIT, Advisor; Scott 

Baily, ACNS; Jason Huitt, ACNS; Rusty Scott, ACNS; Danait Heilemicael, SFRB 

Liaison 

 

I. Call to Order & Introductions 

 

II. Approval of Minutes from November 28, 2016 Meeting 

a. Minutes approved by unanimous consent 

 

III. Presentations 

 

a. Reallocation to alleviate the wireless routers and NAT systems being 

overloaded – Greg Redder 

i. Less than anticipated  

ii. Primary goal  

1. Make sure that the infrastructure can handle the growth 

iii. Secondary goals 

1. Data center needs 

a. IP addresses - 10 addresses can only be used on 

campus 

i. In order to translate through the NAT 

2. Translate to four addresses 

a. Cons: if someone "does something bad" on their IP 

address, that will cause issues with others who are 

using it 

iv. Router: has gotten maxed out 

1. Funds were allocated to cover the need for new routers but 

the routers are going to need to be bigger - more expensive 

b. Primary goal plan 

i. Help alleviate the wireless routers ad NAT systems being 

overloaded: FY17 $40k (instead of $20k) 

ii. Can be done over winter break 

iii. Why 20K? I had asked for that previously, but they need to be 

bigger and better. 

c. Secondary goals - FY18 

i. 40K - move wireless NAT to data center firewalls 

ii. $11K annually - security services 

1. Need an update to the security service 

d. Modified budget reallocation (December 2016) 



i. Reallocation asking is coming from the same devices that were 

originally used 

ii. Need an additional $20K - no need for additional funds, asking to 

reallocate from other remaining funds 

1. Need is immediate - they are only going to get worse 

 

Question: What's the negative consequence of reallocating the other expenditures? 

Answer: 10 accesses points we can't install across campus, saves some money - 

isn't an immediate concern. Just don't have enough to pay for installation labor.  

 

Question: From the numbers on the board it looks like $25k not $20K. Answer: 

That was additional network monitoring, labor was getting pulled into the student 

employee.  

 

e. Marketing - something in the flea market 

i. Free coffee, iPad raffle  

ii. Raffle after the coupons 

1. All agree on marketing needs 

f. Lecture Capture – Rusty Scott, ACNS 

i. The lecture capture landscape 

1. Centrally supported solution – Echo 360 

2. Two ways to capture 

a. Personal capture – on desktop, managed by 

infrastructure 

b. Lecture capture – appliance based 

ii. CSU – hosted infrastructure 

1. Legacy system, no longer under development 

2. Echo has shifted support to cloud-based system 

g. The capture landscape - usage 

i. This year – less usage than last year 

1. No explanation 

h. New recordings (total usage) 

i. Fall 2013 - 2897 

ii. Fall 2014 - 3146 

iii. Fall 2015 – 4082 

iv. Fall 2016 – 3745 

i. Continuing with echo 

i. Migrate to cloud-based platform 

1. Spring ’17 ramp up 

2. July “go-live” 

3. Current in class appliances will continue to function 

a. Even though they are out of warranty 

4. Transition for instructors should be minimal 

a. Nothing that is going to cost too much money 

ii. Includes active learning 

j. Echo’s engagement platform 

i. Allows infrastructure to upload content into their platform – in 

class everyone can interact with the content and ask questions 

1. It isn’t something that professors request too often 

ii. Venue-based license restriction gone 

1. A venue – one of their appliances 



2. The restriction will go away and we can put these where we 

want 

k. Exploring alternatives 

i. Lecture capture solutions are expensive 

1. Well north of $100K (licensing, infrastructure, FTE) 

ii. No obvious ‘go to’ solution that would provide substantially 

improved service 

iii. Strategically, would like to move toward a system that do not 

require proprietary hardware for in-class capture 

1. Prior to echo, used a software that required the PC 

l. Consider YOUSEEU 

i. CSU entered a 3-year contract in August 2015 with YouSeeU 

ii. Accessible through Canvas to: 

1. Enable web-based presentation/meeting 

2. Enabling video assessments 

3. Create and post video-based content 

m. Some specific YouSeeU activities 

i. In class – recording speech classes 

ii. Individual video – demonstrate competency via recorded 

presentation 

iii. Sync – real-time video with screen capture 

n. No created as a lecture capture solutions, but: 

i. Provides personal capture solution 

ii. Other large customers are requesting this 

o. Known ‘GAPS’ 

i. Backend 

1. Scheduling deficiencies 

2. PCs in classrooms will need upgrades 

ii. Instructors 

1. Must log into canvas to start/stop recordings 

2. More difficult when use instructors laptop 

p. Perspectives 

i. Instructors have to remember to long in, start and stop recordings 

ii. Instructors can record when they want, no need to schedule first 

iii. Same interface for personal capture and in-class capture 

q. FY17 Financials 

i. Budget - $73K 

1. Includes FY16 carry forward of $9K 

ii. Software (venues and Personal capture) – 41.8K 

iii. Hosting $11K 

r. FY18 Cost Comparison 

i. Echo 360 will go up to $120K 

ii. YouSeeU - $47K covered 

iii. Hardware needed for July 

1. Echo - $0 

2. YouSeeU - $50K 

iv. Additional devices 

1. Echo - $1300 

2. YouSeeU - $2000 

s. Next Steps 

i. Decision point – latest we can push is Feb. 1st 



ii. YouSeeU POA 

1. On-site demo with YouSeeYou with newest revision (mid-

Jan) 

2. At the table: UTFAB, CSUO, Colleges and faculty rep 

3. Will this solution meet our needs? 

a. Easy enough for faculty, good enough to be used 

t. Discussion 

Question: Is this adjusted from professors? Answer: This is pure number of 

views, number of views of a lecture. Those who record, record a lot. Faculty may 

request individual recordings (guest speakers) 

 

Question: Do you think we are going to hit the number from last year? Answer: 

One full week left could get us into 3900. Why the slow down? I don’t know. One 

thing that happens is faculty will re-use recordings from previous semesters.  

 

Question: Does it depends on admissions? Answer: I don’t know if it’s based on 

enrollment. We have to dig pretty hard and deep to get things out of this. Faculty 

find it difficult to get into a room that’s equipped for lecture capture.  

 

Question: Can we push it back a year? Answer: The conversations are pretty 

active, we could try and run this for another year. We have sufficient storage and 

power for another year. If we want to go another year, we don’t want to put in 

more money into echo.  

 

Question: Does YouSeeU have the infrastructure to record and store as much as 

we have been with Echo? Answer: YouSeeU said they have clients that are doing 

5,000 recordings/month.  

 

Question: Does this change how canvas works at all? Answer: No there would 

just be another button on the side.  

 

 

 

IV. Old Business 

a. Wireless Networking Reallocation Request 

i. Vote passes unanimously  

 

V. New Business 

a. No new business 

 

VI. Next Meeting: Tuesday January 24, 2017 @ 4:00PM, Library Room 203 

 

VII. Adjourn 

 
 


